Club Officer Training Model 2011- 2012

Make-up Training

Overall Objective 


Officer Training       
* Comply with the spirit of TM International Club Officer Training – covering the required basics

* Introduce the idea of the club officers as a team  

* In the past we have trained each office in isolation and often time little is known about the other club offices

* Provide time for participants to network and share best practice – fosters idea of D26 as a team

Part I  Entire Group .. Division Officer Remarks





5 to 10 minutes





Key Note Opener (Suggested/Optional)




10 - 15 minutes



Introduction to the Club as a Team




8 - 10 minutes


Focus on all club officers as a team
Part II  Specific Officer Training – (Use the Combined Officer PPT)  

 
60  minutes





Specifics of the office 






30 minutes (TM required items)



Sharing Best Practices






30 to 40 minutes



Come-up w/two things to do to make club a success
Part III  Entire Group 








30 Minutes





Each Officer appoints a representative to report two things 



they discussed to build a team and foster a successful club














Total  =   1 hour 45 minutes to 2 hours

**Note** Use the multi-office handouts as base reference tool

