Toastmasters Leadership Institute
District 26 Southern Division
February 25, 2012
New Life Church, 11025 Voyager Parkway , Colorado Springs

Please ensure that you are seated before the start of each session!

Session Title Audience Facilitator Location Time
Registration, Meet/Greet, All Student Chapel (1§ floor, 7:30-8:00
Refreshments look for the TM banner)

Part | — Opening Remarks
Welcome and Opening All District 26 Trio Student Chapel 8:00 — 8:15
Keynote Speaker
Title: Leadership Lessons from | All Chris Mortenson Student Chapel 8:15-18:30
a Former Cubmaster
Club Officer Introductions All Club Officer Trainers Student Chapel 8:30 — 8:45
Passing Break (15 minutes)
Part Il — Club Officer Individual Training Sessions
Club President President Alan Swartz Room 243 (upstairs) 9:00 — 10:00
Club VP Education VP Education Bea Macliz Room 245 9:00 — 10:00
Club VP Membership VP Membership Bob Baxter Room 246 9:00 — 10:00
Club VP Public Relations VP Public Relations Luc Moens Room 247 9:00 - 10:00
Club Secretary/Treasurer Secretary/Treasurer Niki Moore Room 248 9:00 — 10:00
Club Sergeant at Arms Sgt at Arms Karen Kitzky Room 249 9:00 — 10:00
Combined Officer Session Individuals holding more | Julia Davis Student Chapel 9:00 — 10:00
than one office
Passing Break (15 minutes)
Part Ill = Joint Club Officer Training

Club Officer Wrap Up | All Officers | Club Officer Trainers | Student Chapel 10:15 — 10:45

Passing Break (15 minutes)

Part IV — Educational Sessions

Creating Your Club Climate Open/All Norm Frickey Room 243 11:00 — 11:45
Delegate to Empower Open/All Terrence Smith Room 245 11:00 - 11:45
The Social Brain and Your Open/All Sharon Frickey Room 246 11:00 - 11:45
Audience
Evaluation by the Numbers Open/All Dennis Ryan Room 247 11:00 - 11:45
Where Leaders are Made Open/All Bob Baxter Room 248 11:00-1145
Judges’ Certification Open/All Julia Davis Student Chapel 11:00 — 11:45

Passing Break (15 minutes)

Part V — Educational Sessions

Creating Your Club Climate Open/All Norm Frickey Room 243 12:00 — 12:45
Delegate to Empower Open/All Terrence Smith Room 245 12:00 — 12:45
The Social Brain and Your Open/All Sharon Frickey Room 246 12:00 - 12:45
Audience
Evaluation by the Numbers Open/All Dennis Ryan Room 247 12:00 — 12:45
Where Leaders are Made Open/All Bob Baxter Room 248 12:00 - 12:45
Judges’ Certification Open/All Julia Davis Student Chapel 12:00 — 12:45

Look for the Bookstore and Coffee/Refreshments
in the Student Chapel




