Judging vs. Evaluating
Judging = selecting a winner
A judge’s purpose is to select the speaker who has given the best speech on that day.   Judges do  not evaluate.

Evaluating = appraisal and advice

Evaluators appraise a speech, measuring the speaker’s presentation against his or her purpose and then advise the speaker on how to improve the speech.

Judges’ decisions are confidential and judges are not to explain their decision to contestants, or tell
contestants how they could improve. To do so distracts judges from their purpose, and can cause
them to judge improperly. 
The Judges Guide and Ballot
There are two sections to the form. The top portion is a guide judges can use to help them select
a winner and will not be turned in to the counters with the ballot. The bottom portion is the
official ballot.
A ballot must be complete before it is given to the counters for tallying. A ballot is complete when:
Three different contestants are listed for 1st, 2nd, & 3rd -place—depending on the number of contestants.
The judge has signed the ballot
If any portion of the ballot is not complete or is unreadable, the chief judge will discard the ballot.

Selecting a Winner
The purpose of the guide (the top portion) is simply to help judges make their decisions and select winners.   Judges may use the guide as they wish because the guide is not given to the ballot counters. There is no single accepted method for using the guide.

Suggested Methods for Using the Judges Guide (top portion of ballot) :
The speaking order will be shared with each judge:

1.  Put the first contestant’s name in the far-right column and mark the ballot. Fold that column
under, then judge the next speech. Fold that speaker’s column under. Judges won’t be influenced   
by their rating of previous speakers. 

2. Avoid bias by not filling out the guide during the speech. Instead, take notes and catalog
what the speaker did well or poorly. Use these notes to enter point values for each category
on the guide when the speech concludes. This helps the judge focus on the speech instead of  on the guide and ensures that one category does not overly influence each judge. 

3. Use point values suggested for each rating (excellent, very good, good, fair).

4. Use other points available in the range (e.g., if “excellent” is 20 points judges can assign fewer
points if the contestant did not epitomize excellence).

5. Use a system of pluses and minuses to rate speakers as they compete. After all contestants have
spoken, assign points.

6. During the Chief Judge’s briefing for the judges, additional guidelines and/or rules will be provided.
